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CEO Message CEO i

It has been a long 19 months of life changing events
around this pandemic and it has been a big challenge for
everyone, everywhere.

The workplace has suffered a good deal of issues, among
them, the evolution, resilience and innovation needed for
the leaders to keep their people engaged, inspired,
productive, and at peace.

History records will undoubtedly remind us about these times and the push they brought
for improvements in so many things; sadly, parallel to so many losses.

In the midst of all of this, leaders of some workplaces have been defying the odds, adjusting
and adapting, keeping their eyes looking forward, while taking care of each of the steps
needed to run successful businesses. This has meant that their people are kept engaged,
supported, inspired and even innovative to deal with the obstacles.

We're celebrating all these amazing working cultures in a special way. We continue to learn
about their practices and success cases. We are inspired about their passion to succeed
against all odds while keeping their people-centered working cultures and achieving the
best results for their projects.

To put it simply, we feel privileged to be working with organizations that give their best for
their employees and for society at large, even during these challenging times.

My special recognition to all these leaders and their teams that have been adapting
successfully to the point of being recognized as BEST WORKPLACES IN TAIWAN™ 2021.

Keep taking care of yourselves and push forward!
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About Great Place to Work®
Institute

Innovation Financial
By All Growth

The global authority on workplace cultures Great Place
to Work®, assess the organisations and select great
workplaces for potential inclusion in the List based on
two assessment tools: The Trust Index® survey and the
Culture Audit® Questionnaire. Through these tools we
concisely evaluate the perceptions of your employees.
We ask them about their workplace experience and
analyse the effectiveness of practices that underpin
your workplace culture.

Maximizing Human Potential

Leadership
Effectiveness

°  Credibility
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(1) Trust Index © survey measures your organizations to
understand the key factors for creating a great
workplace. It provides industry benchmarks and best
practice databases for workplace culture, and also the

Fairness

starting point forimplementations and improvements. CQ..,_.;:',! "WQ,-k
' ) -
(2) Culture Audit® helps to understand the impact and . m— ‘!,
effectiveness of human resources policies. e LT
- - - -TRUST- - - -

Through the analyses of the Trust Index © + Culture
Audit® evaluations, we can understand the gap
between the expected and actual results of the

Great Best Best Best B“?:t st
policies, therefore identify the key factors and invest Pace : otk Woiors Woriore YeOpluwos
appropriate resources, which allow organizations to Work. S Great Great Great Great
' . ace lace ace o L Certified
create or improve an outstanding workplace culture. LEGENDS Tork Work 9
Contact us for more information and to find out how to .
create your great workplace. Snest
To
Work.
Contact us: CN_contact@greatplacetowork.com
China office: Hong Kong office:
Unit 27112, 27/F Infinitus Tower 82/F International Commerce Centre
No. 168 Hubin Road, Huangpu District, Shanghai 200021 1 Austin Road West, Kowloon, Hong Kong SAR

Tel: 86 216157 7505 Tel: 852 9474 5819
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Agenda B2

Time B¥[E
15:00-15:05

15:15-15:25

Awards Ceremony /E#E# &

Registration
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Well-Being Practices -
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15:30-15:35

15:45-15:50

Best Workplaces in Taiwan™ 2021 Awards Ceremony (1)
BERERIS™ 2021585 512 (1)

Best Workplaces in Taiwan™ 2021 Awards Ceremony (2)
BERERIS™ 2021585 512 (2)
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Cisco Systems Taiwan Ltd.

Our employees’ well-being is essential to us. We built our wellbeing offerings around Four Elements of Health - Eat, Sweat, Think
and Connect to help our employees stay physically healthy and mentally refreshed. We launched a lot of wellbeing initiatives:

Winter Cuisine Live Cooking Show- Live cooking show via broadcast of Tiktok, with dishes photo challenge,
Taichi Fitness Week- online Taichi classes opening to both employees and their families,
Cisco Mind Set- share tools and techniques for enhancing resilience, focus and mental stamina.

Happy Brain Happy Life sessions- Introduce the advanced knowledge about the human brain and discuss about how to use our
brain to help promote productivity and regulate our brain’s emotions.
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DHL Express Taiwan
FEAERGARATE

COVID-19 care pack, rapid test, and vaccine
COVID-19 PhiE & FIREIRES =& iEdT

As the Great Place To Work FOR ALL, the health and safety of our employees have always been the top priority for DHL Express
Taiwan. Even when most of the employees worked remotely due to COVID-19 recently, the company has never stopped taking
care of its people. The care pack and rapid test are delivered to each of our employee’s houses. For front-line employees who
deliver packages to keep the society going, other than providing day-to-day prevention equipment’s to them, DHL Express
Taiwan has also made sure they are on the top list of getting the COVID vaccine. Itis predicted approximately 80% of our couriers
will complete their 15t COVID vaccine by mid-August.

& AGreat Place To Work & {85 - 8 THIREEEZ 2 —H 2DHL Express TaiwanfVE E 27§ c EMEA P ERIEFE » KZHETHAE
EXRIE > BMRAZEIEREVEIZZRIFNER ; flnEKMAZERETCOVID1MTREURIREGHE @ WXEE—NETH
A ; SHEESRFHEXAEMHUERFHSEENEKERT  RMEZHFIRERT]  BRAMEEASRERE o 80%MNEKETETE
E8AHAZAITERE —EIR&EET °




DHL Supply Chain (Taiwan) Co., Ltd.
S EHRHEERBBIRAT]

Labor Day Fun Exercise: We held “Labor Day Fun Exercise” that consists of various fun physical exercises and games for our
employees, not only to make our employees feel connected as one team by working out together, but also let our employees

enjoy a relaxed afternoon by playing games.

[A—@B%RE—8) | : ENTERREHBEDRES TS OERE  AINREDERFNARERRE [E-BRE—8] #8551k
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DISCO

DISCO HI-TEC TAIWAN CO., LTD.
EBRRERRRGARAS

Healthy Life & High Quality Relationships
RESTRELE SHFRREZENES

DISCO Taiwan attaches importance to employee health and quality of relationship, and supports employees to achieve
work-life balance.

We organize sports games, rock climbing, bowling competitions etc. Colleagues can exercise and through teamwork
relationship between colleagues increases.

ETHRERBUNEERRE - —EHEDISCOERN R FEETHETFREETE —(ERFNFE -
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General
Mills

General Mills Taiwan Limited
& EiE B RDAERATE

General Mills Taiwan has always been care about the work-life balance of our employees and continues to help them maintain
a healthy lifestyle. We hope our employees will not forget to take care of their own health while they are busy at work, so we
arranged a "Immunity Strengthening Seminar" and invited Head Nurse to introduce the importance of immunity and how to
drop bad habits, at the end Head Nurse educated our staff on how to understand their physical check reports. While we
organizing this kind of seminar can help employees relieve their pressure and provide health information that they do not have
time to pay attention to !

EMFEETHENMRNITENRRAZESTREECHEE - FIUARMZHT ERaR hEE" BREERARCANTERENHEER
EFINEAREIREER  SRETREEDS TEAA CHERRS
BAEREENBEATURPETERE S - RREMIEREEINRZRRES




PageGroup

PageGroup
57 e e 1]

Our wellbeing is shaped by multiple drivers, so how we feel at workplace can have a majorimpact on our sense of wellbeing. Our
aim is to create a work environment where you feel good and thrive in all aspects of working life. Also this is connected with our
EX pillar - to provide you the best Employee Experience and evolve our inclusive culture. With this in mind, we have Wellbeing
Committee to lead the four aspects of Intellectual, Social, Mental and Physical.

EMHNELEZ I ZERDNVEZMRBEN  AERMERSHRZISHRMANBURELEEANZE - RPNBERAE—ETHE
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SAP Taiwan
THE BEST RUN w 'Eﬁ%ﬁﬁg% ﬁﬂﬁﬁﬁl‘ﬁﬁﬁl

SAP Taiwan - 2021 International Women'’s Day Celebration
Special Tea Break #ChooseToChallange

On March 8th International Women’s Day, SAP Taiwan held a tea break session #ChooseToChallange for our female employees.
We invited female employees to get to know each other and set goals for their career achievement, personal development, and
a healthier life by improving physical and mental health and wellbeing. At the tea break, SAP Taiwan female employees develop
a good support network, and together they will overcome fear and jump out of the comfort zone!

S 3 A 8H BB IEXKE - SAPEHE
#ChooseToChallange F XD EE  BEPLNELMET —RLEI/FEEZEFNERE  FBETB2021EL TMEEEERE - £IT/E28:
BEHOERE - EHIIEE - SAPAEZMETRBEAGBRKE - HIULSE  ERBRTER  FHERK !




SC Johnson & Son Taiwan Ltd.
\Johnsn“ %Hﬁﬂxﬁ}ﬁﬁﬁ"j

A family company
at work for a better world

Taking care of employees physical & mental health

HREES TS

+ MC Held epidemic communication meeting once a week to ensure employees are all in good health.

- NT$1,000 per person to purchase anti-epidemic supplies/food.

* Provide employee psychological care assistance hotline to deal with physical and mental issues during the epidemic.
- NTS600 per person to purchase goggles/mask/medical gloves.

« Start the diversion to work from home, aiming at work-life balance and protect our associates.

- ERE-B-REBBESR BREISGBES -
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stryker

Stryker Far East Inc., Taiwan Branch
XHEER(ER)ARATISESTAT
Work & life balance T {FEE4EEFLH

Flexible Working - We are applying the flexible working approach during COVID which allows staffs to choose their preferred
approach based on their personal desire. Staff will have more time and the flexibility to take care of family members especially when
school is suspended and also able to avoid/reduce the exposure to risk when taking public transportation.

Healthy company activities - At Stryker, employee safety and wellbeing is very important to us. We are a group of responsive,
determined and energetic people and we also want our people to have a balance life. Organizing hiking is our popular employee
activity as an example, to hike with colleagues to beat fatigue and enjoy nature after our busy work.

WM T, RFECOVIDHBRIEMNTHELN  AFETRESBEEGAZSENSN - ETHAESKEMEMRREZRE - LHEE
BRIGRES, LB RIBOFRALNA BT AL

RENARED, £ StrykerETZ2MNREHHEMITEE - RMEFLEE TRETEMEEFESTH  ERZIIFEAM) » EITRNT
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Facts and Figures of the Best Workplaces in Taiwan™2021
&SR ERIE™ 2021 HBURFIS T

The global authority on workplace culture, Great Place to Work® has been 2 IREIG S L RE RS SRS ®E A Trust Index® E THEM - IWEE T M T/EEE5R
gathering employee experience data using our comprehensive trust index i SR ERE5 EHENEE : F8 BF - - BR - ATFNRE ML

survey, which is a set of questions that covers 5 dimensions: credibility, EER S ST 2 EABRE ©

respect, pride, fairness, and camaraderie; all of which are found to be highly BN ER A AR T TERS « FRPIaa e RIS A It — B H AT
related to trust in workplaces. AREIRER et S - b B MBS0 s L5 S

By carefully collecting and analyzing all employee's perceptions of their

working experiences, we are able to recognize great workplaces that pay « Feel mentally well BEI%2 - BISHF
much effort and succeed in building and maintaining a trusting workplace * Work productively x‘ijlﬂf’?

forall.  And here are some facts and figures of the Best Workplaces in Well-being RBEiEu . g’gﬁ{rﬁaul:tf;e:(zwjy o ,j:}f;ﬂi
Taiwan™ 2021 report. our communities

. . Well-bein
How did companies perform? , &
W 2021 Taiwan 2020 Taiwan

BREATTH o ¥ "2021 2% 2020 &%

gp 91
90 g9
FZLEE T Trust Index © 1§95 8 5
2021 B8 202048 02021 & w2020 KHFER
Trust Index © by Dimension s
m 2021 Taiwan 2020 Taiwan 2021 Hong Kong = 2020 Greater China I

| am able to take People are Thisisa | feel Imakea |feel good about When |lock at I can be myself
9 89 B9 89 89 time off from work encouraged to psychologically  difference here. the ways we what we around here.
31 B8 B8 when | think it's balance their work and emotionally contribute to the accomplish, | feel
87 57 87 B7 87 necessary. life and their healthy place to community. a sense of pride.
personal life. work.
85 85 HAEl HSHMET EE—E R EHEMARTE BHEM HEEE
ARER  ELFIEALE SABMIKRN BCEEE FitFEIRRE FRESHIEER  EBEREREH -
eAfRRER -  ZMENETEH - TIERE- BFRfES - BEBHTE - TELE & -
According to the World Health Organization, health is a state of complete
--------------- physical, mental and social well-being and not merely the absence of disease or
I l infirmity.

Credibility Respect Fairness Pride Camaraderie Average ﬁﬁ%i%ﬁﬁ%%ﬁ\ ’ 1EJ;%%;TE%E9$IE ; @&E*ﬂ%ﬂ:gfjﬁ@ﬁi%ﬂ’ﬂﬂk%ﬁ ’ ﬁﬁ;fqiﬁ%
{£3 HE AF =E RE i RERRSIRS °
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The "New Normal" Team Support and Intimacy
ﬁ #I‘E‘;g B2021 Taiwan " 2020 Taiwan

ETEEETSRINEE - People celebrate special events around
here.

BTRGRERS T AR ME People here quickly adapt to changes
YE RS o needed for our organization's success.

EEAEHAETESIITRE 2T Management recognizes honest
YER REE R H —ZB4D o mistakes as part of doing business.

BEGSTRABSEREIN | am offered training or development to
FEFIM R further myself professionally.




EENASH

=2021 878 2020 &%
The "New Normal" Management and Leadership

%ﬁ .-;-I%-i. i@ ®2021 Taiwan = 2020 Taiwan

EEABRERDEMBAAADER o Management does a good job of
assigning and coordinating people.

EEABHTXNERFOEBEN  Management has a clear view of where
BEURERGE - the organization is going and how to get
there.

EEB ASREMTEMNET - Managers avoid playing favorites.




Organizer %

Great Place to Work® Institute is the global authority on high-trust, high-performance workplace
cultures that provides executive advisory and culture consulting services to businesses, non-profits,
and government agencies in more than 90 countries across five continents. Through proprietary
assessment tools, benchmarks and certification programs, Great Place to Work provides the expertise
needed to create, sustain, and recognise outstanding workplace cultures. The Institute works with
media throughout the world to select lists of Best Workplaces. In Greater China, we partner with
Bloomberg Businessweek/China and Classified Post to publish the ‘Best Workplaces ™ list. In the US,
we work with Fortune Magazine to publish the 100 Best Companies to Work For® list.

SIS S #4E (Great Place to Work® Institute) 2RISX{LEA D EREEZHAAE o 30ZFK -
ZATEEBSANBBEERZR G  REASKBFKEITESEAENSKRENTERE I
EAHSENS  BENTIIR  HERBERETERAE RERXKEHENIEML - 8F 5 =
MRS CHER KA REBESIERM [RERSE™] B8 EAPER  SHBS HREEDFIE (FERT
[RXIR) & (EERR) 6F%2A [KPEBRERSE™] &k [FERERS™] E£XE (BE) BF
BA100RRERS®

W https://www.greatplacetowork.com.hk/

320

Facebook: #GreatPlaceToWorkGreaterChina
Twitter: @GPTW_China

Linkedin: # Great Place to Work® Greater China

B B <3 i

WeChat ID: greatplacetowork



Official News Distribution Partner B HE2EHmE

PR Newswire

a CISIoN company

PR Newswire, a Cision Ltd. Company, is a leading global provider of news distribution
and earned media software and services. KIn conjunction with Cision’s cloud-based
communications product suite, PR Newswire’s services enable marketers, corporate
communicators, and investor relations officers to identify key influencers, engage target
audiences, craft and distribute strategic content, and measure meaningful impactK
Combining the world’s largest multi-channel, multi-cultural content dissemination
network with comprehensive workflow tools and platforms, PR Newswire powers the
stories of organizations around the world. PR Newswire serves tens of thousands of
clients from offices in the Americas, Europe, the Middle East, Africa and Asia-Pacific
regions. https://www.prnasia.com/
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MR EER - EHE - KE9 > 300F HEFAEAI20 » 000% B E MREEEMEWREBE
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